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How do.OS Comes to Life
The five layers of do.OS define the conditions communities need to participate, adapt, and thrive in a rapidly changing
digital world. Together, these layers create the foundation for digital opportunity.

FROM VISION TO IMPLEMENTATION

ACCESS
Can people get connected?

HUMAN SUPPORT
Do people have someone they trust to
help them navigate complexity?

SKILLS & CONFIDENCE
Do people feel capable and confident
using technology to achieve their goals?

SYSTEMS
Can people effectively use the systems
that shape opportunity?

OPTIMIZATION
Is the system learning, adapting, and
improving?

The three strategic pillars define how CDE will help build, strengthen, and sustain those conditions over time.

IMPACT
Strengthening direct

pathways to opportunity for
community members.

Impact improves
outcomes.

ECOSYSTEM
Aligning partners, systems,

and shared priorities
across communities.

Ecosystem aligns
systems.

GROWTH
Building the capacity and

infrastructure required for
long-term impact.

Growth sustains the
work.
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Three-Year Roadmap
A phased approach to building a coordinated system that connects community members to opportunity
and drives lasting impact.

OVERVIEW
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YEAR 1

BUILDING THE FOUNDATION

YEAR 2

ACTIVATING THE SYSTEM

YEAR 3

SCALING WHAT WORKS

Three Years. One System. Countless Opportunities.



 

 

OBJECTIVE 1   
Make ConnectTech a clear and consistent front door for community members.

OBJECTIVE 3   
Integrate AI, future-ready skills, and digital safety across community and employer programs.

 

OBJECTIVE 1   
Define and communicate the Digital Opportunity Operating System (do.OS).

The first year of implementation focuses on establishing the foundations for scale—creating the clarity, consistency,
and infrastructure needed to connect community members to opportunity and align partners around a shared system.

The following objectives and key results represent the first phase of do.OS implementation.

KR1.1 Define the role of ConnectTech within the Digital Opportunity Operating System (do.OS)

FY27 // YEAR 1
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BUILDING THE FOUNDATION

IMPACT

KR1.2 Develop a ConnectTech implementation guide covering work, health, and everyday life use cases

KR1.3 Implement a consistent ConnectTech partner intake and onboarding experience—from recruitment through program delivery

KR1.4 Apply device standards aligned to community member needs and priority use cases

KR1.5 Evaluate and document satellite connectivity options as part of the broader access strategy

KR3.1 Launch AI and future-ready skills workshops through ConnectTech

KR3.2 Standardize digital safety content for community delivery

KR3.3 Establish a baseline for programs that include AI and future-ready skills

KR3.4 Embed AI and future-ready skill expectations into partner and program design

KR3.5 Position CDE as a trusted leader in preparing communities for a changing, digital workforce

KR1.1 Publish a clear do.OS narrative explaining how the system works as one coordinated whole

ECOSYSTEM

KR1.2 Develop a visual representation of the do.OS

KR1.3 Align website, materials, and partner communications with the do.OS
KR1.4 Ensure clarity across internal teams and partners on roles and offerings within the do.OS

OBJECTIVE 2   
Validate the DN Access Pass as a scalable employer offering through pilots, demonstrated value, and
a sustainable revenue model.

KR2.1 Define the DN Access Pass employer journey, including structured onboarding and a clear partner experience

KR2.2 Complete 3–5 DN Access Pass employer pilots

KR2.3 Publish two case studies demonstrating productivity, retention, or other measurable value
KR2.4 Finalize a tiered pricing model for the DN Access Pass that generates revenue across multiple employer segments



OBJECTIVE 2   
Establish a shared regional approach to connectivity and device access.

OBJECTIVE 3   
Convene and align a Carolinas-wide cross-sector coalition to advance shared priorities and launch
Digital Opportunity Zones.
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KR2.1 Develop a connectivity portfolio across fiber, wireless, and satellite options

KR2.2 Define device standards aligned to key use cases  

KR2.3 Incorporate partner input into the regional approach
KR2.4 Publish a regional guide to support local implementation

KR3.1 Host two statewide convenings across North and South Carolina  

KR3.2 Convene employer, health, and philanthropy partners in a cross-sector session  

KR3.3 Convene employer, workforce, and philanthropy partners in a cross-sector session
KR3.4 Increase the number of institutional partners engaged in do.OS-aligned work

GROWTH

OBJECTIVE 2   
Establish the Digital Navigator (DN) Education model as a pathway to digital careers through training,
hands-on experience, and recognized credentials.

OBJECTIVE 3   
Build and validate CDE’s consulting and systems transformation services as a scalable offering.

KR2.1 Define a digital skill framework across AI, civic/life, work, and health domains

KR2.2 Launch at least one hands-on experience pathway through internal or partner-based delivery

KR2.3 Establish a badge and stackable credential structure
KR2.4 Launch the credential pathway and begin tracking hands-on experience participation and outcomes

KR3.1 Define and document four standardized service offerings

KR3.2 Secure two flagship advisory engagements across North and South Carolina

KR3.3 Develop a clear value proposition positioning CDE as a systems transformation partner
KR3.4 Launch a Community Council to strengthen partner engagement and generate demand

OBJECTIVE 1   
Strengthen the internal systems and infrastructure that support partnerships, revenue, and impact.

KR1.1 Clarify roles and ownership across do.OS layers

KR1.2 Launch a standardized system for managing partner relationships and tracking engagement in CRM

KR1.3 Establish financial visibility through a revenue dashboard and regular reporting

KR1.4 Define impact metrics and baseline measures to track progress



 

 

OBJECTIVE 4   
Expand adoption of workforce and access pathways among employers and community members.

The second year of implementation focuses on putting the system into action—expanding access, strengthening
pathways, and demonstrating measurable impact for community members across work, health, and life.

The following objectives and key results represent the second phase of do.OS implementation.

FY28 // YEAR 2 ACTIVATING THE SYSTEM

IMPACT

OBJECTIVE 5   
Deploy the connectivity and device model in priority communities.

OBJECTIVE 6   
Demonstrate measurable impact for community members through coordinated do.OS delivery.

 

OBJECTIVE 4   
Position CDE as a trusted translator between policy and practice across digital equity, AI, and
workforce.

ECOSYSTEM

OBJECTIVE 5   
Advance Digital Opportunity Zones from concept to active implementation.

OBJECTIVE 6   
Strengthen cross-sector governance and coordination across the ecosystem.

 

OBJECTIVE 4   
Convert validated pilots and offerings into repeatable, multi-year revenue streams.

GROWTH

OBJECTIVE 5   
Expand and package validated programs into clearly defined, revenue-generating offerings.
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OBJECTIVE 7   
Establish a repeatable, scalable approach to connecting community members to opportunity.

The third year of implementation focuses on scaling what works—strengthening the model, sustaining long-term
impact, and expanding to new communities and partners. By this stage, do.OS is helping communities coordinate
opportunity at scale while building the partnerships, infrastructure, and shared practices needed for continued growth
and adoption.

The following objectives and key results represent the third phase of do.OS implementation.

FY29 // YEAR 3 SCALING WHAT WORKS

IMPACT

OBJECTIVE 8   
Strengthen workforce pathways into a professionalized talent pipeline.

OBJECTIVE 9   
Demonstrate that the model can scale beyond initial communities.

 

OBJECTIVE 7   
Establish do.OS as a recognized regional standard for digital opportunity.

ECOSYSTEM

OBJECTIVE 8   
Build sustained, long-term partner participation across the ecosystem.

OBJECTIVE 9   
Extend CDE’s model and influence beyond the Carolinas to new regions and partners.

 

OBJECTIVE 6   
Build recurring revenue through memberships, contracts, and subscription-based models.

GROWTH

OBJECTIVE 7   
Scale CDE’s offerings into a diversified, sustainable revenue portfolio.
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What Success Looks Like
Measurable impact for communities, the ecosystem, and the organization.

COMMUNITY
IMPACT

More people
connected to
opportunity

Increased 
digital 
confidence

Greater use of
workforce, health,
& public systems

Increased AI
readiness &
digital safety

ECOSYSTEM
IMPACT

Shared
regional
standards

Coordinated
partner
participation

Digital 
Opportunity Zones
established

Increased
alignment across
sectors

ORGANIZATION
GROWTH

Sustainable
revenue

Stronger
partner 
network

Scalable
offerings

Repeatable
implementation
model

Success is more than numbers. It’s stronger communities, aligned partners, and systems that create lasting
opportunity.

Beyond Year 3
By the end of the initial implementation period, do.OS is designed to serve as a scalable model for helping communities
coordinate access, trusted support, skills, systems, and continuous improvement around real human needs.

The long-term goal is not simply to expand programs.

It is to strengthen the systems communities rely on so that opportunity becomes easier to access, navigate, and
sustain over time.

do.OS Objectives & Key Results Roadmap | 07

LEARN MORE
Explore the full do.OS framework, strategic
priorities, and implementation resources.

go.thecenterfordigitalequity.org/do-os
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